Updated Schedule

Project Start Date — Monday, March 5%

Home Page Start Date — Monday, March 5tht"

Home Page End Date — Friday, March 9% (along with Dayton check)

Simple Single Page Start Date — Monday, March 12t

Simple Single Page End Date — Tuesday, March 13™ (along with Dayton check)

Weekends — Extra time if needed

Blog Page Start Date — Wednesday, March 14"

Blog Page End Date — Friday, March 16" (along with Dayton check)

Contact Page Start Date — Monday, March 19t

Contact Page End Date — Tuesday, March 20'" (along with Dayton check)

Demo Site Walkthrough — Wednesday, March 21°* (with Dayton)

Publish Site — Thursday or Friday, March 22"/March 23™

Project Recap — Monday, March 26™ (with Dayton)

Project End Date — Tuesday, March 26



Scheduling Notes

Home Page — The due date for this was delayed back by 3 days. This will push the schedule back a bit,
but not by an amount that will cause any damage to the project. This was done to adjust task priorities.

Simple Single Page — The due date for this was delayed back by 3 workdays. This occurred because of
the previous pushback on the schedule and will not significantly impact the schedule.

Blog Page - The due date for this was delayed back by 4 workdays. This occurred because of the
previous pushback on the schedule and will not significantly impact the schedule.

Contact Page - The due date for this was delayed back by 4 workdays. This occurred because of the
previous pushback on the schedule and will not significantly impact the schedule.

Demo Site Walkthrough — The due date for this was delayed back by 4 workdays. This occurred because
of the previous pushback on the schedule and will not significantly impact the schedule.

Publish Site — The due date for this was delayed back by 6 workdays. This occurred because of the
previous pushback on the schedule and will impact the schedule, but will have to be delt with because
of all the delays.
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